
Microservices  Complexity

Governance

How are the teams structured

Dependency Management

Environments and Provisioning

Release planning

Water-scrum-fall

Testing

Multiple environments

Testing across service 
boundaries

Performance testing

Architecture

How the services are broken

How many services

When should new services be 
created

API design

Public vs private

Push vs Pull

Domain modeling

Security

Decentralization

of Governance

Microservices evolve 
independently

Multiple versions

Backward compatibility

Change Management

Distributed teams

Teams need to coordinate for 
featuresOwnership

Knowledge silos

of services and data

Consistency promises

Distributed stores

Distributed transactions

Handling failures

Sources of truth

Information flow
Flow paths

Sync vs Async

Interoperability across services

Availability promisesHandling failures

Network unreliability
Latency

Failures

of Infrastructure

Provisioning

Monitoring

Deployment


